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The Challenge of Reading Instruction in Schools

* Phonemic Awareness Gaps: About 25% of U.S. children struggle with phonemic awareness, a critical skill
for reading development

 Phonics Gaps: Approximately 40% of U.S. children struggle with phonics, which is the ability to connect
letters and sounds.

* In the newly released NAEP 2024 report, 40% of U.S. fourth graders perform below the basic reading level.

 Around 15-20% of children in the U.S. are affected by dyslexia, a condition that severely impacts reading
ability
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The book, Matching Reading Data to Interventions: A

simple tool for elementary educators helps you

understand your reading data and provides you with a
quick, efficient tool called “The Columns” that helps you

find the foundational reading needs of your students.

And If you don't have the time to read a book...it's now an

online course.
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https://www.amazon.com/Matching-Reading-Data-Interventions-Education/dp/0367225077
https://www.amazon.com/Matching-Reading-Data-Interventions-Education/dp/0367225077

“The Columns” are designed to
help educators:

e Assess individual student foundational
reading needs efficiently

* Identify specific root causes of reading
difficulties

 Match students with appropriate
interventions and instructional materials




INTRODUCING THE COLUMNS

Second Through Fifth Grade Columns

Column 1: Comprehension' Standards Work Needed Colurnn 2: Fluency Needed-Accurate and Slow

Students are Fluent and Accurate Students in this column have basic phomcs skibs but read siowly
Students in this column have phomcs are fiuent readers

but need 10 continue 10 work on grade evel standards

For students in this columncomplete a universal
screener:
o Examples
= Oral Reading Fluency aVabove 40th
percentie (use for nitial placement)
s MAZE above 40th perceniile
Top of this Column
s MAZE below 20th percentie
Bofttom of this Column
Complede XL Ready or another
slandards based assesament (use for
nital placement)

For students in this column, complete the universal screener:
o Examples

Oral Readng Fluency is below the 40t percentie

Standards based assessment 8 balow 40t percentie

* KINDERGARTEN

Next Steps:

e 70 be in this colunn, phonics must be ruled out as a bamier fo
fluency A phonics survey should be completed  If this survey
revedls holes in phonics masiery, the student shoukd be moved %o
column 3 (you have idenliied that the need is not in Nivency. bt

actually in phonscs )

* FIRST
GRADE-FIRST

Next Steps: For grace 2 complete the phonics scréeening
assessmen! as ihese stucents are likely working beyond

second grade phonics skolis and need 10 continue forward Fluency Skills to Consider: 4. Your
—_Reads word by word ' t t.
—___Reaos with some phr.
SEMESTER Students sconng at or above 40th percentile on MAZE/ Speed reads the pa nervention
standards-based assessment: —_Adjusts rate for comprehension T l 5
e Contnue 1o move through standards Rate img 00

| Possible interventon (exampie): Bl ntervention tools

o  Read Naturally :
»  HELPS Reagng Program youll use.

e Slandards-based websies (IXL Ready eSpark
efc)

Students scoring below 40th percentile on
MAZE /'standards based assessment:

* FIRST GRADE-

[Your Chosen Intervention Tools Here: 5. Student

@ : Eisumes
. . ecyr es
e Break down complex text Na mes
S ECO N D o (‘:‘omnoo Standards Gertfied in standards-based A on ko
| listing the names
SEMESTER [ Student names of those above 40th percentile Student Names of students who

MAZE/Standards Based Assessment:

fall into this
column, providing

a clear record of

Student names of those below 40th percentile
MAZE/Standards Based Assessment :

who requires this

e« SECOND-FIFTH
level of instruction
AND BEYOND and focus.
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WHY THE COLUMNS TOOL WORKS FOR
MICROSCHOOLS

 Requires minimal training to implement
* Provides immediate actionable insights
» Scales easily In smaller settings

» Supports individualized instruction

» Enables quick adaptation of teaching strategies




ONLINE COURSE

In this course, you'll receive the latest version of the research-
proven Columns Tool, which helps you pinpoint the specific
reading needs of each student.

Use this tool to turn your data into actionable insights,
ensuring every student gets the targeted support

they need to become a proficient reader.
*Online coaching is also available!
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